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30 DAY ROADMAP

How to use this Roadmap
First of all, congratulations on taking the time to determine if your 
website is serving your customers the way it should.  You put a lot of 
work and effort into your website, so it’s important that it’s doing the 
same for you!

This roadmap takes you step-by-step through the questions and 
exercises that will help you determine exactly what your website 
needs to do and help you evaluate if it’s accomplishing the goals you 
have for your business.

We’ll help you determine this in 30 days.  Now most of these exercises 
won’t take you a full day.  But we wanted to build in some space to 
allow you to work through and take stock of your website.

With each step you take - check it off the map.  Go ahead!  You know 
how good it feels to complete your to-do lists.





Why and Core Values

Initial Call to Action

Branding

01 | Remind yourself WHY you started your business

03 | List out the characteristics of your ICA

09 | Finalize your fonts

02 | Write down your CORE VALUES

04 | Determine the specific problem you solve for them

10 | Finalize your colors

05 | How do you solve that problem?

11 | Create your Favicon

06 | Why do they want to have this problem solved?

12 | Create the horizontal version of your logo

07 | Name your ICA

13 | Create the square version of your logo

08 | Survey 3 current clients to see if it matches up

14 | Find 5-10 stock images for branding your main headers



Business Goals

Sitemap

Website

Language

15 | Determine your Brand Awareness, Lead Generation, 
and Sales Goals for the next year

21 | Make a list of the minimum number of pages you need to 
achieve your goals

19 | Choose the platform you want to build your website on

24 | Research Keywords

22 | Put the pages on paper to visually see them

20 | Determine the theme you might need to execute your goals

25 | Write the copy you need for each section

23 | Outline the different sections you’ll need on each page

26 | Write your bio

16 | Determine your Brand Awareness, Lead Generation, 
and Sales Goals for the next quarter

17 | Determine your Brand Awareness, Lead Generation, 
and Sales Goals for the next month

18 | Make a list of the things your website needs to do to achieve 
those goals



Sitemap

Website

27 | Determine your main Call to Action

29 | Review your existing site and see how it compages to what 
you’ve just laid out

28 | Make a list of 3 customers you can reach out to 
for testimonials

30 | Start building a new site/or interview 3 web-developers/
designers to build one for you


